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MEMORANDIUNM FOR: Director, Netlonal Photograsphic Interpretation Center

SUBJELCT ¢ Proposed {ontract|

| 25X1

Por Mensuration Support Services st a Cost of

1. This memorandum requests spproval for the commitment of funds
for a contract. The,spgcific request is stated in Paragraph 7.

: 2. A task teanm has been esteblished within the FPIC to conduct an
-~ -—-dn-house study in Precise Mcasurement. The intent of this study 1is 1o
 4dentify end guentify 211 posaible sources of error in the mensuration
process =nd to develop procedures which will eliminate or reduce those
errors that materlally sffect mensuratlon results. The work to be accom-
Teplished under this study Ras been broken down imto severn tasks and
covers specific srees; such as esteblishing 2 growd truth data bank,
evaluating the mathematical rigor of in-house computer data reduction
programs, investigating the interrelationship between Imsge quality
.- .gnd mensuration copebility, end determining the accuracy of cuwrrent
stereo mensurstion capabilities. The maJority of the work on this study
is currently being done in-house by NPIC personnel, bul contractor
support is required inm several speclalized areas. One of the areus
requiring contractor support is the stereo mensuration accuracy task.

3. VUnder a seperate contract (= subtask of the Interpretation
~Regearch Program), the |hes set forth the requirements
for material and data to conduct The experimental investigetion of
stereo mensuration. IEG/PHD will supply the persomnel end instrumen~
. tation for the investigation, but & need currently exists for a gqualified
“éontractor to prepare the test meterials, moniltor and collect the test
data, and to orgsnlze and prepare the data for final statisticsl
.. enalysis by the | | The selected contrector will perform
kO men-weeks of work on this task, but the tests will be scheduled so
as not to impeir the production work of IEG/PHD. The work on this task
will start in Jenuary 1970 and will be completed in Msy 1970, if no
major production schedule conflicts are encountered. The items to be
delivered under the proposed contract are instructions for the teats,
briefing books for the test subjeéts, end punched cards conteining the
. terget parsmeters and computed dimensions. There 1s little, 1f eny,
technical risk involved in this project.
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1 4, Although the | hes prepered the test plan end will

25X1 do a Tinal statistical anal sis of the data, they have stated that it
25X1 would be inefil cient for to asctuclly monitor the tests and orgenize
the date. | 1 wag selected es &
sole gource for this contract vecsuse of their 1xzanéjdi.ate avalilablility
{n the Washington ares, gheir securlty clearances, their familiarization
with NPIC operations, thelr photograamwtric experience, their expertise
and experience in mensuration, end their excellent performance in hand-
ling a somewhat simllar monoscople mensuration project with the
25X1 [ Jfor NPIC lest year.

5, It is snticipated that there will be a follow-on action in the
form of e project for Basic Research in Precise Measurement gponsored
by TOSG/RED in the labier part of FY-1970. The dats from the in-house
Precise Measurement gtudy will provide valusble guidelines snd test
materisl for the forthconing project. It is estimated that the basic
regearch program in the srea of Precise Mensuration will cover & three-

25X1 year period end cost an ted total of [ |to be financed over
i 3 years &b epproximately per year.

% 7. Tt is requested that epproval be granted to negotiate the
| 1 for & contract to cover Men-

suretion Supporv oeFvItes at a cost Dot Lo exceed

Chief, Techpical BerVviCEs & SUpyUrv TEvvT e
v NPIC :

Attachments: (3)
256X1 _ 1. Proposal
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2.
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APPROVALY — st
ARTHUR C. LUNDAHL Date

Director
Retional Photogrephic Interpretation Center
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